MAKING
POLICY
PUBLIC
A program of the Center
for Urban Pedagogy (CUP)

CALL FOR
ADVOCATES
NOW OPEN!

Call for Community
& Advocacy Organizations
CUP is seeking collaborators for the next four issues of Making Policy Public.
Making Policy Public is our series of eight- to ten-month long collaborations of
CUP staff, a designer (or design team), and a grassroots organization advocating
for community change. Through an intensive collaboration, the program leads to the
creation of foldout posters that use graphic design to explore and explain public
policy. Advocates receive 1,000 free copies of the publication they help to produce.
CUP seeks community and advocacy organizations who are working to address
policy issues that would benefit from a visual explanation, and where the lack of
understanding of this issue is leading to social injustice. We seek groups who work
directly with the constituency impacted by these issues and who can distribute the
completed Making Policy Public directly to that audience.
This year, with support from The Kresge Foundation, we are also seeking proposals
from organizations working on an issue of national significance and with the
capacity for distribution in multiple locations across the U.S. (See Guidelines for
National Project section for specific requirements.)
CUP defines public policy broadly. Topics can address policies (for example,
rent stabilization law), systems (for example, how predatory equity works), or
processes (for example, applying for asylum). The explanation of the policy,
system, or process must meet a social justice goal and the needs of an underrepresented community (including low-income, immigrant, communities of color,
among others).
Applicants must be able to attend meetings in New York City.

What is Making Policy Public?
Making Policy Public is a series of foldout posters that use graphic and information
design to make complex public policy topics more accessible and engaging. CUP
publishes four issues each year, and each poster is the product of a collaboration of
CUP staff, an advocacy organization, and a designer or design team.
232 THIRD STREET, D 201
BROOKLYN, NY 11215
(718) 596-7721
welcometoCUP.org

While the effects of public policies can be widespread, the discussion and understanding of these policies are usually not. This series aims to make information on
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policy truly public: accessible, meaningful, and shared. We aim to add vitality to
crucial debates about our future. At the same time, we want to create opportunities
for designers to engage social issues without sacrificing experimentation, and for
advocacy organizations to reach their constituencies better through design.
Over 150,000 copies of Making Policy Public have been distributed to date,
directly to the people who most need to know about these important issues. They
have also received national design awards from Fast Company and Core77, and
have been featured in the Cooper-Hewitt Design Triennial and the Venice Biennale.
Learn more about Making Policy Public at: makingpolicypublic.net

How It Works
A jury of prominent design and public policy experts selects community and
advocacy organizations working on a public policy issue, process, or system that
needs a visual explanation. The jury then selects designers interested in working on
Making Policy Public projects. The jury chooses teams to collaborate with CUP
on the projects.
Each project team engages in an eight- to ten-month collaborative process. Two of
the projects will begin in January 2019, and the other two will begin in April 2019.
CUP manages the collaboration; oversees all aspects of production; and
provides art direction, research, copywriting, and additional support as needed.

Format
Each poster doubles as a pamphlet. The folded pamphlet measures 8” by 11”
and unfolds into a 32” by 22” poster.

Cover

Spread 2

Spread 3
232 THIRD STREET, D 201
BROOKLYN, NY 11215
(718) 596-7721
welcometoCUP.org
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Usted tiene estos derechos
independientemente de su
condición migratoria.

이민 신분과 상관없이 이런 권
리를 갖고 있습니다.

你拥有這些權利，与你的移
民身分无关。

oL clwsf/x? cfk|af;L sfuh
ePsf gePsf ;a}nfO{ nfu" x'G5 .

你
Pu
도

pk
Yo

You have these rights regardless of your
immigration status.

When the salon is less busy, go outside to give
your lungs a break.

$4
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小時
por hora
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시간 당
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FOR EXAMPLE

小時
horas
시간

306fsf]
hours

+ $20

你的時薪
su tarifa por hora
우리 시간급

tkfO{+sf] 306fsf] b/

your hourly rate

小費
de propinas
팁으로

/ l6k aGof] eg]
in tips

你的老闆還欠你時薪
＄2.25，或當天＄18。

= $6.50

pbfx/0Fsf nflu 예를 들어 比如說

+

한 시프트에 이것을 계산해
서 시간당 $8.75 보다 적게
나온다면, 고용주는 차액을
지급해야 합니다.

小費
propinas

Selected Issues
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뉴욕시 최저 임금은 시간당
$8.75입니다.

Mantenga una buena
postura y haga estiramientos
periódicamente para reducir
el estrés.

至少
por lo menos
최소

slDtdf
at least

일년에 80시간 이상으로 일 하
는 직원이라면, 아플때 (단순히
감기더라도) 유급 병가휴가를
받을 수 있습니다.

保持良好的坐姿， 經常伸展身
體，可以減輕壓力。

Keep good posture and stretch regularly to
reduce stress.

사장이 그날은 시간당
$2.25을, 혹은 총 $18을 추
가로 지급해주어야 합니다.
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If that adds up to less than
$8.75/hour during a shift,
your employer has to pay
you the difference!
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美甲店不忙時，到外面去呼吸呼
吸，舒缓一下你的肺部。

Su jefe le debe $2.25
más por hora, o $18 por
ese día.

Si la prueba para obtener la
licencia no está disponible
en su idioma, pida un
intérprete. ¡Es su derecho!

한국어로된 자격증 시험이 없
다면, 번역자를 붙혀달라고 요
구하세요. 당신의 권리랍니다!

如果執照考試沒有你的語种，
你可以要求一位翻譯。 這是你
的權利！
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Si se enferma (incluso si
solo es un resfriado), puede
tomarse día de enfermedad
si trabaja más de 80 horas en
un año.

If the licensing test isn’t available in your
language, ask for an interpreter.
It’s your right!

小時
por hora

8n/ 306fsf] b/ x'G5

$8.75

피부 트러블

알레르기, 가려운 눈, 콧물,

일주일에 40시간 초과하는
시간은 초과 근무 수당입니
다. 초과 근무 수당 = 1.5x
평소 시간 수당 (아님 최소
한 시간당 $13.13)
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你一個禮拜超過40個小時之
外的工作就算加班。 每小时
加班工資＝1.5 x 平常時薪
(或每小時至少＄13.13）

Todas las horas de trabajo
por encima de las 40 horas
semanales = horas extras.
Horas extras = 1.5 x tarifa
normal por hora (o al menos
$13.13 por hora)
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Dolores de cabeza o visi
borrosa
頭痛或視力模糊
두통이나 흐릿한 시아

6fpsf] b'Vg] jf cf“vf ltld{/f

Allergies, itchy eyes,
runny nose, rash

Headaches or blurry visi

Any hours you work over 40 hours in a week = overtime.
Overtime hours = 1.5 x normal hourly rate (or at least $13.13 per hour)

小時
por hora
시간당

If

過敏，眼睛癢，流鼻涕，皮疹

per hour

¡Si esto suma menos
de $8.75 por hora
durante una jornada, su
empleador debe pagarle
la diferencia!

oL n
;6\6f
:jf:Y
/;fo
eGg'xf

Alergia, picazón en los ojos, nariz
congestionada, sarpullido en la piel

시간당

POR EJEMPLO...

如果你的小費和時薪加起
來少于每小時＄8.75，那
你的老闆必須支付你的
差額！

이러
거나
에가
할때
드리

如果你一年工作超過80個小
時，若是你生病 (就算是感冒)
你可以獲得带薪病假。

If you get sick (even if it’s just a cold), you can
take a paid sick day if you work more than 80
hours in a year.

lbgdf !) 306f sfd u/] kl5
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하루에 10시간을 일하고나
서, 사장은 추가로 한시간
어치 임금을 지급해주어야
합니다.

Después de 10 horas de
trabajo en un día, su jefe
debe pagarle una hora extra
de trabajo por ese día.

一天如果工作10小時，老
闆必須多付你一個小時的
工資。

After 10 hours of work in one day, your boss has to pay you for an extra hour of work for that day.

紐約市的最低時薪是每小時
＄8.75。

/;fog o'St ;fdu|L k|of]u ubf{ la/fdL
x'g;Sg] ;+efjgf x'G5 . lgDg nÔ0Fx?
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El salario mínimo en Nueva
York es de $8.75 por hora.

Minimum wage in NYC is $8.75/hour.

사용하는 화학은 몸을 아프
할수도 있어요. 예를들어 이
증상을 느낄 수가 있습니다:

The chemicals you work wit
Adhikaar, meaning rights in Nepali, is a New York-based
nonprofit organization working with Nepali-speaking
community to promote human rights and social justice
for all. adhikaar.org
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Welcome Workshop is a collaborative between Anny
Oberlink and Maggie Prendergast. Located on a roof in
New York City, we design, illustrate, and silkscreen.
welcomeworkshop.org

port for this project was provided by the Nathan Cummings
ndation; the National Endowment for the Arts; A Blade of Grass;
th Star Fund; and public funds from the New York City Department
ultural Affairs in partnership with the City Council.

Your boss owes you $2.25
more per hour, or $18 for
that day.

좋은 자세를 유지하고 꾸준히
스트레칭을 해서 스트레스를 감
소시킵니다.

Cuando el salón se encuentre
menos ocupado, salga para
que sus pulmones respiren
aire puro.

The Center for Urban Pedagogy (CUP) is a nonprofit
organization that uses the power of design and art to
increase meaningful civic engagement.
welcometoCUP.org.

he Center for Urban Pedagogy, 2014.
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king Policy Public is a program of the Center for Urban Pedagogy
P). CUP partners with policy advocates and graphic designers to
duce foldout posters that explain complicated policy issues, like
one. makingpolicypublic.net.

aborators:
P: Christine Gaspar, Sarah Lidgus
ikaar: Narbada Chhetri, Raji Manjari Pokhrel, Luna Ranjit
come Workshop: Anny Oberlink, Maggie Prendergast

cial Thanks: Michael Anderson, Goma Yonjan Gurung, Nirmala
ung, Steven Houang, Song Kim, Yuma Limbu, Valeria Mogilevich,
qin Ni, Margarita Nuñez, Oscar Nuñez, Anna Pelavin, Mårten
erblom Saarela, Mark Torrey, Kaizheng Xu, and Sandy Xu

네일숍 손님이 많지 않을때엔,
밖에 나가 맑은 공기로 폐가 쉴
기회를 줍니다.

A program of the Center
for Urban Pedagogy (CUP)
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DE MANIC
¡SALONES

위한 건강한 네일숍
을 위하여!

URA SALUDA

BLES PAR

A TODOS!

Healthy Salons for All
There are thousands of nail salons in New York City, working hard to keep New
Yorkers looking great. But long hours of exposure to nail polish, lacquers, and other
chemicals can be dangerous for salon workers. CUP collaborated with Adhikaar and
designers Welcome Workshop to produce a publication that illustrates safe workplace practices and important worker rights, and provides guidance in English, Spanish, Korean, Chinese, and Nepali.

New York City, your
nails look amazing
thanks to the thousands
of technicians who
practice their artistry all
across the city.

Go" of]s{ zx/, tkfO{sf] gª
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뉴욕시티, 그대의 네일
은 직업을 구석 구석 자
신의 예술적 집업에서 최
선을 다하는 몇천명의 네
일 테크니션 덕분에 아름
답네요.

感謝紐約市數以千計的美
甲師的藝術工作，讓我們
的指甲閃爍迷人的光彩。

Nueva York, sus uñas
lucen maravillosas
gracias a las miles de
expertas que practican
su arte en toda
la ciudad.

But nail salon work can
be pretty tough. Long
hours, uncomfortable
positions, and toxic
chemicals can make
workers sick.

t/ g]n ;nf]gsf] sfd w]/}
ufx|f] 5 . nuftf/ g/f]
sL, c;lhnf] 9ª\un] a;]/,
laiffn' /;fog rnfO /fVgfn]
sfdbf/x? la/fdL kg{
;S5g\ .

하지만 네일숍에서 일하
는것은 참 힘들일이다. 긴
근무 시간, 불편한 자세,
위험한 화학용품 등이 일
하는 사람을 아프게 하기
도 합니다.

但美甲师相当辛苦。工作
時間長，姿勢不舒服，並
且有毒的化學品可能使美
甲工作人員患病。

Pero, el trabajo en el
salón de manicura puede
ser bastante duro. Las
largas horas de trabajo,
las posiciones incómodas
y las sustancias químicas
tóxicas pueden hacer
que los trabajadores se
enfermen.

Rent Regulation Rights
This publication breaks down rent stabilization, a program that makes housing more
affordable to thousands of New Yorkers by limiting how often and how much rent can
go up. CUP collaborated with grassroots organization CAAAV, and designers IntraCollaborative, to produce this Chinese and English poster that helps tenants understand rent stabilization law and their rights as tenants. The poster won a Professional
Notable citation from the Core77 Design Awards in 2014.
I Got Arrested! Now What?
This publication breaks down the juvenile justice system comic-style. Check out the
system step-by-step, meet the decision-makers, and pick up crucial tips as you follow
the story of Chris from his arrest to the last gavel slam. This poster was a collaboration of CUP, the Center for Court Innovation, the Youth Justice Board, and graphic
novelist Danica Novgorodoff. Produced in a run of 20,000, it is currently being distributed by the New York City Department of Probation to youth in the justice system.
What's in the Water?
This publication explains the processes of hydraulic fracturing in the Delaware River
Watershed area and their potential impact on the drinking water supply. How does
it work? Why does it matter now? And should people in cities be concerned about
it? The poster was produced through a collaboration of CUP, Damascus Citizens for
Sustainability, who have been involved in increasing awareness about fracking since
2008, and the design studio Papercut.

232 THIRD STREET, D 201
BROOKLYN, NY 11215
(718) 596-7721
welcometoCUP.org
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Project Phases and Schedule
Phase 1: Call for proposals (summer 2018)
CUP seeks submissions from community and advocacy organizations. Applicants
submit their ideas for poster topics, a constituency to be reached, and distribution
plans.
CUP seeks submissions from designers interested in explaining complex policy
issues with unique visual solutions.

NOTE: On July 18th, 2018 at 1pm EST CUP will host a webinar for advocacy
and community organizations interested in applying to Making Policy Public. This
webinar is optional—you don't have to attend the webinar in order to apply.
If you're interested in participating, email info@welcometocup.org for
more information.
Phase 2: Jury meets (fall 2018)
The jury selects designers and advocates, creating four teams that will collaborate
with CUP to produce the next issues of Making Policy Public in 2019.
Phase 3: Collaborate (2019)
Each team engages in an eight- to ten-month collaborative design process. CUP
provides project management, art direction, writing, and editing; covers production costs; and helps staff each project with additional support as needed. CUP
helps to create accessible visuals and language to meet the project needs. We
ask that advocacy groups provide access to your constituents to provide feedback during the design process.
Phase 4: Publish and disseminate (fall 2019)
Each publication is both an educational tool and a showcase for innovative
design. The majority of the print run is distributed by the partnering organization
for free to its target constituents, with some additional copies distributed by CUP
through bookstores and CUP's websites.

232 THIRD STREET, D 201
BROOKLYN, NY 11215
(718) 596-7721
welcometoCUP.org
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Schedule
:: June 2018		

Call for proposals posted

:: July 18th, 2018		

Optional webinar for advocate applicants

:: September 4th, 2018 Deadline for applications from
				organizations and designers
:: January 2019 		

Poster collaborations announced

Once project teams are selected, CUP will work with the team partners to
identify the start date for the project. Typically, we divide the projects into two
rounds over the course of the calendar year, based on the time-sensitivity of the
issue and availability of partners. The first two projects will begin in January 2019,
and launch in Fall 2019. The second two will begin in April 2019, and launch in
Winter 2019.

NOTE: Please note the project start and end dates as you consider the timeline
of your project topic and whether it is the right fit for this program.

Honoraria and Additional Resources
:: 	 CUP manages the collaboration, oversees all aspects of production,
provides art direction, research, copywriting, and additional support as
		needed.
	

:: 	Advocates will receive 1,000 free copies of the foldout poster to distribute
		 directly to their constituents, and have the opportunity to order additional
		 posters at cost, at the time of printing.
:: 	Designers will receive an honorarium of $5,000
:: 	CUP will publicize the projects and promote them for design awards
and press.

232 THIRD STREET, D 201
BROOKLYN, NY 11215
(718) 596-7721
welcometoCUP.org
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Submission Guidelines for Advocacy Organizations
& Community Organizations
CUP is looking for community and advocacy organizations working on complex
policy issues that need visual explanation. We seek advocates with a constituency
who would directly benefit from the publication, and a topic that will inform and
engage a wider audience.
Applicants should be part of an organization that has already been working on the
topic, and they must have a credible plan for distributing the completed
publication to their target audience.
Applicants should be interested in engaging in a collaborative design process
and, most of all, interested in explaining an aspect of public policy.
Applicants must be able to attend meetings in New York City.
Community and advocacy organizations must have a committed project manager
that can work on the project all the way through and attend all meetings.
Applicants must provide access to the publication's primary audience over the
course of the design process. Applicants are responsible for organizing at least
one feedback session over the course of the collaboration, and ensuring that the
session is attended by the publication's target audience.
CUP does not lobby, so the focus of the project should be on educating
particular groups rather than lobbying elected officials. We do not select topics
that seek to primarily promote, lobby, or gain support for a particular course of
action. Topics that focus solely on an organizing campaign without an educational
component will not be considered.
Projects will be completed and released in Fall and Winter of 2019. Please make
sure this timeline is appropriate for your topic. Policies or systems that are
being revised, proposed, or are otherwise likely to change during 2019 are not
good fits for this program.

232 THIRD STREET, D 201
BROOKLYN, NY 11215
(718) 596-7721
welcometoCUP.org

Making Policy Public is structured around topics with a long lifespan. If you
are looking for a program with a shorter time frame, please see Public Access
Design: PublicAccessDesign.org
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Selection criteria for advocacy & community
organizations
The jury will evaluate entries from advocates based on the following criteria:
:: Is the topic clearly articulated?
:: Would the topic clearly benefit from visual explanation?
:: Does the topic clearly address a social justice issue?
:: Does the publication have a credible distribution plan?
:: Would the publication engage and educate a larger public?
:: Is the issue well-defined and limited enough in scope to work
within the Making Policy Public format?
:: Does the issue lend itself to the project time frame?
:: Does the advocate have the capacity to participate in the program?
Guidelines for National Project
Please indicate on your application if you are applying for the National
Project category.

232 THIRD STREET, D 201
BROOKLYN, NY 11215
(718) 596-7721
welcometoCUP.org

To be considered a National Project, the proposal must meet the following criteria:
	
:: Be proposed by either a:
		• National organization with local chapters or local presence,
		OR
		• An organization with a clearly defined network of partnerships in various
locations throughout the US
	
:: Address an issue that is national in scope, meaning it is relevant to many
communities throughout the United States and that it is not based on a local
law or issue where the specific information varies by locality
	
:: Describe the geographic reach of the proposed project in the distribution
section of your application; it does not need to reach every state or community in the US, but have a clear scope that is beyond one city or state
	
:: Include a clear distribution plan that shows how you will distribute the final
product in all the communities listed in your geographical reach
	
:: Meet all of the other requirements laid out in this call for proposals, with the
exception of the one about travel (see below for more information)
	
:: The proposing organization may be based anywhere in the United States.
However, if your organization or network has a NYC-based office, we would
like them to be the lead partner in the proposal.
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CUP will provide a travel stipend to cover the costs of participation for a team
based outside of NYC. However, we recognize that a partner based outside of
NYC may not be able to be travel for every project meeting. (See Submission
Guidelines for Advocacy Organizations & Community Organizations for information
more information on meetings.) Your team must be able to participate in a minimum
of three in-person meetings, either at the proposing organization's site or in NYC.
The remaining meetings will take place via Google Hang-outs, Skype, or other
online services.

Rules and Regulations
Eligibility
Only applications from community or advocacy organizations are eligible. If you
are not part of an organization, but have an idea for a topic, we encourage you
to find an organization that is working on or interested in this issue and bring the
Making Policy Public program to their attention.
Organizations may submit more than one entry.
Organizations that have already participated in the Making Policy Public program
may not reapply for three years.
Members of the board and staff (and immediate family members of board and
staff) of the Center for Urban Pedagogy and the immediate family of the Making
Policy Public jury are not eligible.
Rights and Reproduction: All applicants agree that CUP is granted the
non-exclusive reproduction rights to all entries for CUP’s advertising, promotion,
exhibition, print publication, and Internet purposes.

About Us
CUP is a nonprofit organization whose mission is to use design and art to
increase meaningful civic engagement, particularly among historically
underrepresented communities.
Learn more at welcometoCUP.org
232 THIRD STREET, D 201
BROOKLYN, NY 11215
(718) 596-7721
welcometoCUP.org
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FAQ
Can I submit more than one application?
If you are a community or advocacy organization, you may submit more than
one topic.
I am not affiliated with any organization, I just have a good idea for a
fold-out poster. Am I eligible to apply?
Making Policy Public works best when the advocacy partner has expertise in the
topic, a constituency that will directly benefit, and a convincing plan for
distributing the poster to that audience. If you're not part of an organization, we
encourage you to look for an organization that is working on the topic you are
interested in and to collaborate with them, or make them aware of this program.
If I have applied in the past but was not selected, can I reapply?
Sure! If your topic was not selected in the past, please review the criteria to
better understand what makes for a strong application. We have tried to make our
criteria clearer each year so that organizations can better target their applications.
Email apply@welcometocup.org if you have any questions about the
application process.
What if my project changes once I am selected?
Topics cannot change over the course of the collaboration. CUP will select an
alternate organization if a selected organization's topic changes or is no
longer relevant.
I have questions about my application and/or the submission process.
Where can I get help?
CUP is happy to consult with organizations on their propoals. Please email
info@welcometocup.org to request feedback. (We cannot respond to requests
after August 1st, so please plan accordingly.) If you have other questions about
the submission process, email info@welcometocup.org.

232 THIRD STREET, D 201
BROOKLYN, NY 11215
(718) 596-7721
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9

MAKING
POLICY
PUBLIC
A program of the Center
for Urban Pedagogy (CUP)

How to apply:
Please fill out this form completely, following the word counts provided. Email your
completed application using the instructions provided at the end of the form.
:: Your organization's name.

:: Is your application for a national project?

:: The first and last name, email, and phone number for the primary contact.

:: A short bio of your organization. (up to 100 words)

:: Describe the issue, system, or policy that needs a visual explanation in ten words
or less. (up to 10 words)

232 THIRD STREET, D 201
BROOKLYN, NY 11215
(718) 596-7721
welcometoCUP.org
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:: Is your organization led by a person of color?

:: Is your organization explicitly committed to addressing racial equity?

:: Describe the issue, system, or policy that needs a visual explanation in more
detail. (up to 100 words)

:: How does your topic address a social justice issue? (up to 50 words)

:: Who is the target audience for the publication? (up to 30 words)

232 THIRD STREET, D 201
BROOKLYN, NY 11215
(718) 596-7721
welcometoCUP.org
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:: How would that audience use the publication? What do you hope they'll be able
to do with the information? (up to 100 words)

:: How would you distribute the publication to that audience? (up to 100 words)

:: What impact would a foldout poster on the issue have? How does that impact relate to your organization's goals or the goals of a specific
campaign? (up to 100 words)

232 THIRD STREET, D 201
BROOKLYN, NY 11215
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:: What are the barriers to understanding this issue? How will a visual
explanation of the issue help address these barriers? (up to 100 words)

:: What work have you already done on the issue? How would this
publication fit into that work? (up to 100 words)

:: What data, research, or other supplementary materials would this project
draw its content from? (up to 100 words)
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:: How will you know this project was successful? How will you measure that
success? Be as specific as possible and include numbers, if possible.
(up to 100 words)

:: How did you find out about the open call for Making Policy Public?

Email applications to apply@welcometocup.org with the subject heading
“MPP proposal” followed by your organization's name. Attach your
proposal as a PDF with the name "[Your Organization]_MPP.pdf." Please make
sure the file size is no larger than 3 MB.
Proposals must be received by Tuesday, September 4th, 2018 at 5 pm
Eastern time.
CUP is happy to consult with organizations on project proposals. Don’t hesitate
to email us at info@welcometocup.org if you have questions or need help. We
cannot respond to requests for feedback on application content after August 1st;
please plan accordingly.
For sample topics, visit:
http://welcometocup.org/Projects?program_id=1

232 THIRD STREET, D 201
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